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LINDSEY HOPKINS TECHNICAL COLLEGE

3 YEAR STRATEGIC PLAN: 2024-2027

Mission of the Institution:

Vision of the Institution:

The mission of Lindsey Hopkins Technical College is to empower students to achieve their career goals al
to develop their ultimate potential.

Lindsey Hopkins Technical College will be a showcase institution. Our administration, faculty, and staff, ur
in purpose, will provide our student body with the most advanced career technical and academic educatioi
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LINDSEY HOPKINS TECHNICAL COLLEGE
COE ANNUAL REPORT DATA TREND

OVERALL AVERAGE 2024-2025 2025-2026 2026-2027
COMPLETION RATE 77%
PLACEMENT RATE 90%
LICENSURE RATE 93%
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COE Annual Report Trend Data (Standard 3)

OBJECTIVE 1

0] . . . .
By June 2027, the CTE student job placement attainment rate will meet or exceed the required
70% as evidenced by the technical college’s Council on Occupational Education (COE) Annual

Report.
Element 2024-2025 2025-2026 2026-2027
Total Placement Rate 70% or more | 70% or more | 70% or more
Individual Responsible of Objective Completion
Name Title
Jean Claude Saint-Phard Associate Director

Anticipated Barriers
Student-related barriers may include the following:

Barrier: Lack of good study skills and limited soft skills such as problem solving and
communication.

Other: Click or tap here to enter text.

Teacher-related barriers may include the following:
Barrier: Lack of data-driven instruction
Other: Open entry, multiple functional levels
Operational-related barriers may include the following:
Barrier: Effective student retention

Other: Click or tap here to enter text.
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Strategy components

Strategy 1

Strategy: The school is committed to assisting students in the development of well-crafted,
professional résumés

Other: Click or tap here to enter text.

Strategy Rationale Students who develop professional résumés will increase their
opportunities to secure interviews and successfully obtain employment.

Strategy Purpose Equip students with essential soft skills that will enhance their
ability to secure and sustain long-term employment.

Name and Title of person responsible for James T. White, Media Specialist and Martine Paul, Job Placement

monitoring this strategy Specialist

Data that will be collected to determine Job Placement rates

effectiveness

Evaluation of Progress COE Annual Report

Date Achieved/Completed By June 2027

Current Financial Resources (1) General Funds

Current Financial Amount As needed to meet the goal expectation

Projected Financial Resources (1) General Funds

Projected Financial Amount As needed to meet the goal expectation

Strategy 2

Strategy: Monitor industry certification utilizing the District’s application

Other: Click or tap here to enter text.

Strategy Rationale The clearance package is the required documentation used
to record and verify student progress in each course.
Strategy Purpose Determine graduate’s placement

Name and Title of person responsible for | Jean Claude Saint-Phard, Associate Director
monitoring this strategy

Data that will be collected to determine Placement data form

effectiveness

Evaluation of Progress Collaboration Portal

Date Achieved/Completed By June 2027

Current Financial Resources (1) General Funds

Current Financial Amount As needed to meet the goal expectation
Projected Financial Resources (1) General Funds

Projected Financial Amount As needed to meet the goal expectation

2024-2025/2025-2026/2026-2027
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Strategy 3

Strategy: The school will provide online, technology-related job resources for all students in the
Media Center and integrate technology-based programs to enrich classroom instruction and enhance
student learning.

Other: Click or tap here to enter text.

Strategy Rationale Utilization of supplemental materials as instructional tools.
Strategy Purpose Differentiated instructions

Name and Title of person responsible for James T. White, Media Specialist
monitoring this strategy

Data that will be collected to determine Software usage report and Job Placement Rates
effectiveness

Evaluation of Progress CASAS Goals Scores and COE Annual Report

Date Achieved/Completed By June 2027

Current Financial Resources (1) General Funds

Current Financial Amount As needed to meet the goal expectation

Projected Financial Resources (1) General Funds

Projected Financial Amount As needed to meet the goal expectation
Strategy 4

Strategy: Develop and deploy individualized learning plans

Other: Click or tap here to enter text.

Strategy Rationale Student’s performance report as the desired tool for data chat.
Strategy Purpose Develop instructional strategies to address students’ weaknesses.

Name and Title of person responsible for | George D. Pratt, Ill, Assistant Director, Jose Depablo, Testing
monitoring this strategy Chairperson

Data that will be collected to determine CASAS Goals Scores
effectiveness

Evaluation of Progress Industry certification exam and/or Unit Test
Date Achieved/Completed By June 2027

Current Financial Resources (1) General Funds

Current Financial Amount As needed to meet the goal expectation
Projected Financial Resources (2) CAPE Funds

Projected Financial Amount As needed to meet the goal expectation
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Strategy 5

Strategy: Monitor job placement of all students who have graduated.

Other: Click or tap here to enter text.

Strategy Rationale

It is imperative to consistently follow up with program
graduates to obtain accurate, real-time job placement
information.

Strategy Purpose

It is essential to maintain accurate and up-to-date
information on students who have completed our programs
and secured employment after graduation

Name and Title of person responsible for
monitoring this strategy

Martine Paul, Job Placement Specialist

Data that will be collected to determine
effectiveness

Local Placement Forms and Job Placement Rates

Evaluation of Progress

COE Annual Report

Date Achieved/Completed

By June 2027

Current Financial Resources

(1) General Funds

Current Financial Amount

As needed in order to meet the goal expectation

Projected Financial Resources

(1) General Funds

Projected Financial Amount

As needed in order to meet the goal expectation
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COE Annual Report Trend Data (Standard 3)

Objectives 2

®
* By June 2027, the CTE student completion rate will meet or exceed the required 60% as
evidenced by the technical college’s Council on Occupational Education (COE) Annual Report.

Element 2024-2025 2025-2026 2026-2027
Total Completion Rate 60% or more | 60% or more | 60% or more

Individual Responsible of Objective Completion

Name Title
Jean Claude Saint-Phard Associate Director

Anticipated Barriers
Student-related barriers may include the following:
Barrier: Poor attendance
Other: Click or tap here to enter text.
Teacher-related barriers may include the following:
Barrier: Lack of differentiated instruction
Other: Multiple levels in one class
Operational-related barriers may include the following:
Barrier: Open entry enroliment

Other: Click or tap here to enter text.
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Strategy components
Strategy 1
Strategy: Develop and deploy individualized learning plans

Other: Click or tap here to enter text.

Strategy Rationale Consistent dialog with students could assist students with
barriers to attendance and performance.

Strategy Purpose Identify and address students’ needs to support improved
attendance and academic performance.

Name and Title of person responsible for | Zulay Lezcano, Assistant Director, Tamika Adames,

monitoring this strategy Department Chairperson.

Data that will be collected to determine Counselor log and student contact indicated on FOCUS

effectiveness screen for students.

Evaluation of Progress Attendance Report

Date Achieved/Completed By June 2027

Current Financial Resources (1) General Funds

Current Financial Amount As needed to meet the goal expectation

Projected Financial Resources (1) General Funds

Projected Financial Amount As needed to meet the goal expectation

Strategy 2

Strategy: Other

Other: Track student attendance daily.

Strategy Rationale Poor student attendance directly affects their ability to earn
an Occupational Completion Point (OCP) within their
program of study.

Strategy Purpose Enhancing student attendance will positively impact and
increase the college’s overall completion rate.

Name and Title of person responsible for Zulay Lezcano, Assistant Director
monitoring this strategy

Data that will be collected to determine Daily Attendance Records

effectiveness

Evaluation of Progress Attendance Reports

Date Achieved/Completed By June 2027

Current Financial Resources (1) General Funds

Current Financial Amount As needed to meet the goal expectation
Projected Financial Resources (1) General Funds

Projected Financial Amount As needed to meet the goal expectation
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Strategy 3

Strategy: Conduct professional development on research-based instructional strategies

Other: Click or tap here to enter text.

Strategy Rationale

Ongoing professional growth enables the integration of
current best practices into the classroom learning
environment.

Strategy Purpose

Contributes to a higher program completion rate for
instructors.

Name and Title of person responsible for
monitoring this strategy

George D. Pratt, lll, Assistant Director

Data that will be collected to determine
effectiveness

Program Completion Rates

Evaluation of Progress

OCP Reports and COE Annual Report

Date Achieved/Completed

By June 2027

Current Financial Resources

(1) General Funds

Current Financial Amount

As needed to meet the goal expectation

Projected Financial Resources

(1) General Funds

Projected Financial Amount

As needed to meet the goal expectation

Strategy 4

Strategy: Other

Other: Monitor Completion Rates from each program requirement.

Strategy Rationale

Establish and implement procedures to monitor and follow
up with students who miss consecutive days of school or
initiate withdrawal.

Strategy Purpose

Providing assistance and consistent follow-up with students
can help strengthen retention and support successful
program completion at our Technical College.

Name and Title of person responsible for
monitoring this strategy

Felicia Green, Registrar

Data that will be collected to determine
effectiveness

Attendance and Withdrawal Reports from FOCUS. OCP
Program Completion Reports.

Evaluation of Progress

Program Completion from COE Annual Report, OCP Reports,
and Attendance Reports.

Date Achieved/Completed

By June 2027

Current Financial Resources

(1) General Funds

Current Financial Amount

As needed to meet the goal expectation

Projected Financial Resources

(1) General Funds

Projected Financial Amount

As needed to meet the goal expectation
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Strategy 5
Strategy: Other

Other: : Monitor enrollment, participation, and academic progress of students in class.

Strategy Rationale Consistent monitoring to assure improvement of student
attendance and performance in class.
Strategy Purpose Attendance and academic improvement

Name and Title of person responsible for | Sheria Blackmon, Department Chairperson
monitoring this strategy

Data that will be collected to determine Completion of benchmarks earned towards OCPs will be
effectiveness tallied accordingly.

Evaluation of Progress Student completion rate

Date Achieved/Completed By June 2027

Current Financial Resources (1) General Funds

Current Financial Amount As needed to meet the goal expectation
Projected Financial Resources (1) General Funds

Projected Financial Amount As needed to meet the goal expectation

COE Annual Report Trend Data (Standard 3)

Objectives 3

@ By June 2027, the CTE student industry licensure(s) attainment rate will meet or exceed the
required 70% as evidenced by the technical college’s Council on Occupational Education (COE)
Annual Report.

Element 2024-2025 2025-2026 2026-2027
Licensure Exam Pass Rate | 70% or more | 70% or more | 70% or more

Individual Responsible of Objective Completion

Name Title
Jean Claude Saint-Phard Associate Director

2024-2025/2025-2026/2026-2027
Page 10 of 13



OFFICE OF |

POSTSECONDARY CAREER
ANDTECHNICAL EDUCATION

Anticipated Barriers

Student-related barriers may include the following:
Barrier: Lack of previous successful experience with schooling
Other: Click or tap here to enter text.

Teacher-related barriers may include the following:
Barrier: Deployment of Individualized Direct Intervention (DI) Plans
Other: Click or tap here to enter text.

Operational-related barriers may include the following:
Barrier: Other

Other: Monitor students’ licensure attainment upon completion of their chosen program.

Strategy components

Strategy 1
Strategy: Develop and deploy individualized learning plans

Other: Click or tap here to enter text.

Strategy Rationale Students need to be in attendance for them to receive
knowledge which will help them meet performance
standards and earn OCPs.

Strategy Purpose Monitor student performance and improvement.

Name and Title of person responsible for Tamika Adams, Department Chairperson
monitoring this strategy

Data that will be collected to determine Attendance will be taken from student attendance charts.
effectiveness

Evaluation of Progress OCP Performance Checklists

Date Achieved/Completed By June 2027

Current Financial Resources (1) General Funds

Current Financial Amount As needed to meet the goal expectation
Projected Financial Resources (1) General Funds

Projected Financial Amount As needed to meet the goal expectation

2024-2025/2025-2026/2026-2027
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Strategy 2
Strategy: Monitor industry certification utilizing the district’s application

Other: Click or tap here to enter text.

Strategy Rationale Students need to earn industry certification for improved
chances of finding gainful, in field employment.
Strategy Purpose Program completion fulfillment.

Name and Title of person responsible for | Jean Claude Saint-Phard, Associate Director
monitoring this strategy

Data that will be collected to determine Systematically track and document student attainment of
effectiveness industry certifications as they are awarded.

Evaluation of Progress Industry certifications earned.

Date Achieved/Completed By June 2027

Current Financial Resources (1) General Funds

Current Financial Amount As needed to meet the goal expectation
Projected Financial Resources (1) General Funds

Projected Financial Amount As needed to meet the goal expectation

Strategy 3
Strategy: Other
Other: Provide financial vocational assistance to FAFSA-eligible students.
Strategy Rationale Students need relief from financial constraints.
Strategy Purpose Devote more time to learning

Name and Title of person responsible for Jorge Rivero, Financial Aid Officer
monitoring this strategy

Data that will be collected to determine Students who have applied for financial assistance.
effectiveness

Evaluation of Progress PELL Grant or District scholarship

Date Achieved/Completed By June 2027

Current Financial Resources (1) General Funds

Current Financial Amount As needed to meet the goal expectation
Projected Financial Resources (1) General Funds

Projected Financial Amount As needed to meet the goal expectation
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Strategy 4

Strategy: Utilize technology-based programs to enhance classroom instruction and student
learning

Other: Click or tap here to enter text.

Strategy Rationale Infusion of developed software that mirrors real world situation will
help students adapt to the reality of the workforce.
Strategy Purpose Prepare students to successfully pass their licensure exam.
Name and Title of person responsible for | George D. Pratt, Ill, Assistant Director
monitoring this strategy
Data that will be collected to determine Results of simulation testing
effectiveness
Evaluation of Progress Score ranges
Date Achieved/Completed By June 2027
Current Financial Resources (1) General Funds
Current Financial Amount As needed to meet the goal expectation
Projected Financial Resources (1) General Funds
Projected Financial Amount As needed to meet the goal expectation
Strategy 5

Strategy: Other

Other: Monitor licensure attainment through the use of multiple data collection methods.

Strategy Rationale It is imperative to establish a process for the continuous
monitoring of industry licensures earned by students who
have completed programs at our Technical College.
Strategy Purpose Ensure the collection of up-to-date data from every
program completer at our Technical College.

Name and Title of person responsible for | Zulay Lezcano, Assistant Directorj Felicia Green, Registrar
monitoring this strategy

Data that will be collected to determine Licensure attainment rates categorized by program
effectiveness eligibility

Evaluation of Progress COE Annual Report

Date Achieved/Completed By June 2027

Current Financial Resources (1) General Funds

Current Financial Amount As needed to meet the goal expectation

Projected Financial Resources (1) General Funds

Projected Financial Amount As needed to meet the goal expectation

2024-2025/2025-2026/2026-2027
Page 13 of 13


ZULAY LEZCANO
Inserted Text
, 


