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Mission

The mission of Lindsey Hopkins Technical College is to empower students to achieve their
career goals and to develop their ultimate potential.

Vision
Lindsey Hopkins Technical College will be a showcase institution. Our administration, faculty,

and staff, united in purpose, will provide our student body with the most advanced

career/technical and academic education.

Overview

Lindsey Hopkins Technical College is committed to providing students with high quality support services that
promote the successful completion of market-driven career and technical education programs. The Student
Services Department collaborates closely with department chairpersons and instructional staff to support

student achievement, retention, and overall program success.

The student retention plan at Lindsey Hopkins Technical College establishes a comprehensive,
systematic, and data-driven approach designed to promote student success, program
completion, placement, and licensure attainment. The plan ensures that all students, regardless

of program enroliment, receive equitable access to academic, career, and wraparound services

that foster student success and reduce barriers to completion. Through collaboration among

administrators, counselors, instructors, financial aid personnel, and student services staff, the
institution implements proactive interventions and individualized support strategies to address
academic, attendance, financial, and personal challenges that may impact student achievement.
Retention initiatives include academic advising, counseling services, attendance monitoring,
satisfactory academic progress tracking, referrals to support services, and targeted outreach for
at-risk students. Data collected through the focused student information system, including
retention, withdraw, completion, Occupational Completion Point (OCP) attainment, placement,
and licensure outcomes, is analyzed to identify trends, evaluate effectiveness, and guide
continuous improvement efforts. Findings are used to strengthen student support services,
improve institutional effectiveness, and ensure alignment with the mission and standards of
Lindsey Hopkins Technical College, Miami-Dade County Public Schools requirements, and

Council on Occupational Education (COE) standards
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l. Student Retention Plan

A. Scope of Services: The purpose of the Student Retention Plan is to establish a
systematic, data-driven approach to improve student completion, placement, and
licensure outcomes. The plan ensures that all students, regardless of their program of
study, receive equitable access to academic, social, and support services that promote
retention and program completion. Core retention services include:

e Academic Advising and Support Services
e Attendance Monitoring and Intervention
e Job Placement Services

e Specialized transition and support services for BRIDGE and GATE students.

. Budgetary Resources: The Retention Plan at Lindsey Hopkins Technical College is
supported through the institutional operating budget and district resources. Funding supports
personnel, counseling services, job placement activities, retention initiatives, and survey
systems. Resources, including the student information systems, FOCUS, and standardized
assessment tools such as CASAS Goals and CASAS Steps, are maintained to ensure the
effective delivery of student services. Budget allocations are reviewed annually by
administration during the institutional planning process to ensure adequate resources are

available to support student retention, completion, and placement outcomes.

. Major Activities: Lindsey Hopkins Technical College implements a comprehensive, data-

driven retention process to support student completion and placement. The administrative

team routinely reviews retention data to identify trends in withdrawals, non-completion, and

Occupational Completion Point (OCP) attainment, using findings to guide targeted

improvement strategies.

Instructors monitor student progress through the FOCUS student information system to
ensure students remain on track to achieve Occupational Completion Points (OCPs). Upon
attainment of an OCP, instructors complete the required documentation to facilitate the
awarding of OCP certificates and program completions. Throughout each trimester, the
Registrar processes student progressions and posts data electronically. FOCUS tracks OCP
attainment and program completers, allowing for the calculation of retention rates.

Comprehensive records of withdrawals, completions, placement, and licensure outcomes
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are maintained in both the Registrar's Office and the CTE Administrator’s Office to support

data analysis and measure institutional effectiveness.

The Registrar collaborates with instructors and Guidance Counselors to monitor withdrawals,
document causes for withdrawals through direct student follow-up and maintain accurate
records that inform continuous program improvement. When needed, timely interventions

are initiated to address identified barriers.

The Financial Aid Department and counselors actively monitor student progress, including
compliance with Satisfactory Academic Progress (SAP) requirements to ensure students

are meeting academic and completion benchmarks within established timeframes.

Counselor notes are maintained in the FOCUS system to ensure ongoing communication
and consistent monitoring of student retention efforts. Proactive outreach is conducted for
attendance concerns, including absences of three consecutive days or more. Students who
withdraw or fail to re-register are contacted to encourage re-entry, and all interactions are

documented.

The student information system, FOCUS, is utilized to analyze trends in student retention
and completion, ensuring that retention strategies remain responsive, data-driven, and
effective. Student retention efforts include targeted interventions and individualized support
plans for students enrolled in the BRIDGE Program. Through collaboration among
counselors, instructors, families, and support personnel, students receive the academic,
social, and career support necessary to promote persistence, successful program
completion, and workforce readiness. Retention initiatives also include counseling services,
academic advising, attendance monitoring, Satisfactory Academic Progress (SAP) tracking,
referrals to student support services, and ongoing collaboration with instructors to identify
and address academic and personal barriers that may impact student success.

. Evaluation: The Student Retention Plan is reviewed annually by administration, faculty, and

staff during the Opening of Schools meeting, where a school-wide survey is conducted to
assess the implementation and impact of retention strategies. Survey results are analyzed
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and discussed at a subsequent faculty meeting to identify areas for improvement and inform
necessary revisions, ensuring a formal and documented cycle of continuous improvement.
Additionally, follow-up data including retention, completion, placement, and licensure
outcomes are reviewed on an ongoing basis throughout the year. This data is analyzed at
both the program and institutional levels and is used to guide data-informed decision-making,

strengthen student support services, and enhance overall institutional effectiveness.

. Stakeholders: The Student Retention Plan is communicated to all stakeholders, including

students, faculty, staff, administration, and community partners, to ensure awareness and
shared responsibility for student success. The plan is readily accessible in the Media
Center, the Student Services Department, and on the Lindsey Hopkins Technical College

website, promoting transparency and consistent implementation across the institution.
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